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Thank you for downloading this free e-guide about
logic models!

What is a logic model?
Logic models are often described as a conceptual
theory of change or a representation of how change
will occur because of your program or service.

In the next few pages I want to let you know the
most important principles to keep in mind when
you design a logic model. They are the things I have I describe them as a visual description of the
learnt over many years working with organisations relationship between your activities and the result
that recognise the importance of using logic of those activities.
models in their work.
I love logic models because they provide you
These top ten tips don’t explain how to design with a fantastic way to describe your program,
a logic model (that’s in another of my e-books), organisation’s investments and activities, and how
but they do give you the critical fundamentals of they achieve your desired impact.
designing a logic model successfully – first time,
every time!
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How are logic models used?
1. Use a participative process.
Logic models are useful for both future and existing Try and involve key people in the process
programs and services. They can be used:
because one person alone probably won’t be
able to remember or capture all the change that
• To plan or describe interventions, programs and is happening (or should happen). But, remember
services.
to keep the process, and the logic model simple.
Don’t try to over complicate this!
• To assist with strategic and business planning.
• To describe and articulate a program theory.

The people that you might want to involve include:

• To gain funding and grants.

• Managers

• To support project management.

• Staff

• To assist with budgeting and financial planning
and monitoring.

• Volunteers

• To assist with communications and marketing.
• To plan and implement evaluations.

• Board members
• Clients
• Experts or consultants

There are so many ways to use logic models,
that every department and person within your • Other organisations
organisation should make logic models an essential You can easily consult with people by using
tool within your organisation!
surveys, interviews, focus groups or workshops.
Surveys do not have to be long, just a couple of
Although there are several ways to design a logic questions that you know people will be able to
model, it is usually drawn as a diagram, resembling answer. Interviews also don’t have to be long, but
a flow chart no bigger than an A4 page. It usually they do need to be planned well so that you don’t
contains a series of columns or boxes linked via waste people’s time.
lines or arrows that show the direction of change
taking place.
I usually use a mixture of these approaches. For
instance, I will survey clients and other organisations
Logic models are not hard to create, that’s the and then hold a workshop for the program staff
beauty of them. Once you know what they are and volunteers.
and how you can use them, I am sure your whole
organisation will get excited about being involved If you are wondering why you should take the
and using them in your next project or grant time and effort to include different people in your
application.
process, here are a few good reasons:
Despite there being no standardized or correct 1 People might provide you with statistics,
way of designing a logic model, let me tell you ten
research, ideas and observations that are critical
very important things that you should be aware of
to your process and planning.
before you begin.
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2 Your logic model is less likely to miss some
important elements that need to be included.
3 Your logic model is more likely to be relevant
to the people who are going to use it.
4 People will feel valued and grateful for having
the opportunity to share their opinion.
5 People are more likely to use the logic model,
if they have had a part in shaping it.
6 Engaging your team and a range of stakeholders
in your process can strengthen your relationship
with them, building trust, communication,
transparency and accountability.

2. Don’t let perfection be the enemy of progress.
It can be very tempting to try and design a perfect
logic model that never needs to be changed.
But, logic models can, and should be, a work in
progress. They should be considered a dynamic
tool that can change and evolve as you implement
and evaluate your program. For this reason, don’t
get obsessed trying to make it ‘perfect’ when you
are first developing it because your evaluation
process will help to refine and verify it.
I normally decide on a time frame for consultation,
development and then completing further
consultations. These timelines will obviously
depend on how big the program or service is, how
many people are involved in designing it and what
your resources are.
If lots of people are involved, then it can be wise
to form a small executive team who are given the
job of pulling all the ideas and feedback together
and making the final decision on what’s included
in the logic model.

ruthknightphd.com

page 3
©2012 Dr Ruth Knight :: ruthknightphd.com

10 Tips You Should Know Before
You Design A Logic Model

3. A logic model should tell a story.
Remember that your logic model should simply
and clearly tell the story of how your program
achieves change. It should visually express when
change is occurring and who for.
The text on your logic model should be written so
that a reader who is unfamiliar with your program
or organisation will understand it. Avoid jargon,
abbreviations and terminology that someone
outside of your organisation doesn’t understand!
This is especially important for funders and people
who you hope are going to support your program.
If your logic model doesn’t simply tell a credible
story of how you are achieving great outcomes for
a certain group of people or community, then you
may find you don’t get the funding you need.

5. If possible, use arrows
Logic models are designed using columns and
boxes and if there are a lot of them, the logic model
can easily look confusing and complex. Using
arrows though is a great way to direct and lead
people’s minds and eyes so it makes sense. Using
arrows in your logic model will clearly show how
your activities influence the outputs and outcomes.
Arrows are especially important if your activities
influence lots of outcomes, or if your logic model
doesn’t flow naturally from left to right.

4. Remember that your logic model will be
unique.
Very rarely do programs and services look exactly
like another program, even if they are delivered
just down the road from each other. That’s because
organisations, client groups and communities are
all different and funding is often provided with
specific outcomes that need to be achieved.
Therefore, it is a great idea to look at other logic
models and get some ideas from them, but
ultimately your logic model will be about your
program and what you’re trying to achieve. That
means it will be unlikely you can directly copy
another logic model.
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6. Categorise if necessary.
If you find that your logic model has too many
boxes and arrows you are probably making
your logic model overwhelming and complex
- not simple. So think about categorising certain
elements and making one box instead of six. Look
at the examples on this page.
7. Be creative.
There are many different ways to design logic
models, sometimes the diagram flows from left to
right, sometimes from top to bottom and sometimes
in a circle. As long as your logic model clearly
demonstrates the cause-and-effect relationship
between your activities and the outcomes/impact
then you can be creative with how you design it.
Just make sure your final logic model makes sense
to you and to other people.
Things that can help your logic model stand out in
a crowd!
• Use colour
• Include your logo
• Ask young people to design it
• Use photos or cartoons
• Draw it like a map
• Ask a graphic designer to design it
8. Remember that a logic model is based on
assumptions.
Logic models describe our assumptions (beliefs
and knowledge) about what the results will be after
delivering an activity. A benefit of designing a logic
model is that it isn’t reality, it just helps us make our
assumptions explicit. That’s means you can include
every input, activity and outcome you can think
of and then use the logic model as the catalyst for
your evaluation planning. Your logic model is not
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reality until you start evaluating and proving that 10. A logic model should be a way of thinking,
your program has caused the outcomes that you not just a graphic.
The logic model can be used in so many ways
assumed it would.
including something that helps your program
It is important to think about and discuss staff, managers and board keep focused on what
assumptions when developing your logic model you’re doing, on what you’re trying to achieve and
because too often, logic models are designed ultimately what you’re being accountable for when
without explicitly naming those assumptions evaluating your program.
we have about why an activity or service will be
successful. This can sometimes be dangerous, Finally, practice makes perfect.
especially if the program staff and managers have
not discussed the assumptions! Conflict can occur Designing logic models are easy but you will need
and the program can be at risk if people hold to invest some time to practice writing them to
multiple and conflicting ideas about what should/ become proficient. Keep practicing because it will
be worth it!
could work and why.
Because of the importance of discussing
assumptions, I recommend that in your planning
stages, you ask a lot of “why?” questions. Don’t be
afraid to ask people to clarify what they mean and
instill a culture of writing down what you agree
are the critical success factors or the preconditions
that need to be established and implemented if the
program is to achieve the maximum and strongest
outcomes desired.
9. Lay it out nicely on the page
Imagine spending a lot of time developing and
designing an amazing logic model – and then
people not reading it because it looks so awful on
the page?!
If you have used boxes and arrows, I doubt you will
be able to make your logic model look nice using
Microsoft Word. You will need some software that
helps you lay out the boxes and arrows neatly such
as Microsoft Visio.

Remember There are great benefits of using logic models
You will be able to explain the rationale behind
your program clearly and simply.
You will be able to set out the key elements of
your program in logical steps.
Your logic model will help you explain what
resources are necessary to achieve results.
You will be able to clearly explain to funders and
staff what impact you are aiming for.
Your logic model will help you develop your
program evaluation and help you identify what
outputs and outcomes you are going to measure.

If you don’t have the right software program, don’t
spend hours and hours getting frustrated, just ask
a graphic designer to help you design your logic
model. A graphic designer will be able to lay it
out nicely on the page and will even find space to
include your logo and website address!
ruthknightphd.com
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Designing a Logic Model : Planning a participatory process

Who will be
consulted

How we will
When this will be
consult with them
achieved

What we are
consulting with
them about
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Your Checklist
 Have we used a participatory process and considered the ideas and opinions of key stakeholders
when designing it?
 Have we concentrated on understanding our general assumptions, and avoided getting caught up
in reality or the detail?
 Does our logic model tell the story of how we are making an impact?
 Does our logic model uniquely describe our activities, target group and outcomes?
 Do the arrows show a clear relationship between activities and outcomes?
 Have we categorised elements of the logic model so it isn’t confusing and overwhelming to someone
reading it for the first time?
 Have we been creative yet kept the logic model simple?
 Are our assumptions explicit?
 Is the logic model nicely designed on an A4 page?
 Can we use this logic model throughout the organisation to assist with strategic planning, marketing,
fundraising, monitoring and evaluation?
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